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Part 1 - Annual Budget 


1.1 Mayor’s Comments on the budget 


_ RATLOU LOCAL MUNICIPALITY _ 

Mmusakgotla yo o Tlotlegang / Honourable Speaker 

Makhanselara a a Tlotlegang / Honourable Councillors 

Badiredi ba Puso le Masepala / Public Servants and Municipal Staff 

Baemedi ba Mafapha a Puso / National-Provincial Departments Representatives 

Kemedi ya Ditheo tsa Puso / Representation from State entities 

Badiredi ditlhabololo tsa Baagi/ Community Development Wokers-Ward Committees 

Dikgosi tsa Rona / Our Highly regarded Traditional Chiefs 

Baagi Ba Ratlou ka kakaretso / Members of Community at large 


Mmusakgotla 


Madame Speaker 


Bagaetsho re kopane gape gompieno go 
latela kopano ya 15 Tlhakole 2017 ko , 
magareng ga tse dingwe, re beile 
Tshitshinyo ya IDP ya 2017/18 le 
Tekanyetsokabo Tshitshinyo ya 2017/18 ya 
Masepala wa Ratlou. 

Ke begela Khansele ka boitumelo gore 
Bagaetsho Makhaselara;Badiredibaagi; 
Bogosi le Baagi ba ba tlotlegang le boleng ka 
tiragatso ya rona e e tsamaisanang le 
tsamaiso ya molao. 

Re tsamaisana sentle le kgaolo 4 & 5 ya 
Molaotsamaiso Masepala, 32 wa 2002 ka 
tatelano go netefatsa fa Leano Tlhabololo le 
le golaganeng( IDP) le tsamaya ka 
thulaganyo mo go sekasekiweng seswa le 
gonna leungo la go tsaya karolo ga baagi le 
ba ba botlhokwa batsayakarolo ba 
Masepala. 


We gather again here today following our 15 
february 2017 meeting at which, amongs 
others, we tabled the Draft 2017/2018 IDP 
Review; Draft 2017/2018 Budget and 
Budget-related policies, for Ratlou Local 
Municipality. 

I am happy to report to this Council, 
Honourable Councillors; Public and 
Municipal Personnel; Community Workers; 
Bogosi and valued Members of the 
Community that we have complied with 
Legislative requirements. 

We have met both Chapter 4 and Chapter 5 
of the Municipal Systems Act, No 32 of 2002 
respectively by ensuring that our integrated 
development plan (IDP) process plan guided 
the draft review exercise as well as it being 
the product of extensive consultations with 
the community and other key municipal 
stakeholders within and outside 
government. 

The Draft 2017/2018 IDP & Budget was 
adopted on the 30 th March 2017. They both 
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Tsamaiso ya Tshitshiyo tekanyetso-kabo ya 
2017/18, e tsamaisitswe ka gangwe le 
tshekatsheko ya IDP 2017/18. Tsamaiso e 
kgotsofaditse kgaolo 4, segolo Karolo 21 ya 
Molawana wa Tsamaiso-Madi(MFMA.) 


Go baya fa pele ga Iona tekanyetso-kabo go 
khutlisa lenaneo-kgolo la tshwaelo ya 
batsayakarolo le go simolola se se 
lebaganeng le tsenyogatso ya ditlhokwa tse 
di tlhopilweng le baagi ka leano-tiragatso la 
Thebolelo-ditirelo le Tekanyetsokabo( 
SDBIP), le le tla sekasekwang ka Molawana 
wa Tenanyetso- tiragatso o o amogetsweng 
ke Khansele ka 30 Mopitlwe 2012. 


Baagi batla tlhomamisa le go dira dintlha- 
tshupo tiragatso le Khansele, baya 
dintlhaphisegelo le nako ya thebolo mmogo 
le rona. Tshekatsheko ya tiragatso ya kotare 
e tla dirwa ko khanseleng, mme baagi ba 
tseye karolo mo gare le ko bofelong jwa 
ngwaga. Khansele e tla atswa tiragatso e 
ntle, e baakanye go hokola ko go teng. Baagi 
ba tlile go tsaya karolo e e botlhokwa mo go 
feleletseng le go atlhola fa tota re diragatsa 
se re se tshepisitseng go se robolela baagi. 
l.Lenaane-tiragatso Ditlhabololo le le 
Golagantsweng (IDP 2017-2022) la Masepala 
wa Ratlou,ka jalo ke tlisitse ntlha eno 
Khanseleng go e fitisa morago ga 


went for community participation in 11 
April-May 2017 and comments have been 
incorporated. The priorities in the 
2017/2018 IDP have been allocated a 
budget. This will enable the municipality to 
develop the SDBIP. The SDBIP is the basis for 
performance agreements & measurement of 
Service Delivery by Councillors & Employees. 

The 2017/2018 Draft Budgeting process was 
coupled with the IDP Review for 2017-2018. 
The process has satisfied Chapter 4, in 
particular. Section 21 of Municipal Finance 
Management Act (MFMA), No 56 of 2003. 

The tabling of the budget here today will be 
the conclusion of the stakeholders-wide 
process and the beginning of the more 
focused, practical implementation of the 
community prioritized projects and 
programmes through Service Delivery 
Budget Implementation Plans (SDBIP). The 
assessment and measurement of which will 
be done by way of Performance 
Management System Policy adopted on 30 
March 2012. 

Communities will set and confirm key 
performance indicators with Council, set 
targets and timelines for delivery together 
with us. Quarterly performance assessments 
will be done at Council level while the 
community will have an opportunity to 
participate in Council's Mid End term 
Performance Assessment. Council will 
reward good performance; take corrective 
action where there Is poor performance. The 
communities are going to take an active role 
in the finalization and judging if we, indeed, 
deliver. 


1. The final 2017- 2022 Integrated 
Development plan (IDP) for Ratlou Local 
Municipality,! am therefore presenting this 
item to Council for comments and approval. 


5 





tshekatsheko 

2. Tekanyetso-kabo Tshitshinyo ya pulo- 
matlole ya dibuka tsa tsa matlole ya 
2017/2018 ya Masepala Ratlou,ke tlisitse 
ntlha eno Khanseleng go e fetisa morago ga 
tshekatsheko e amogelwe. 


3. Dielo le dituelo tsa Masepala wa Ratlou,ke 
tlhagisa ntlha e ko Khanseleng go e sekaseka 
le go e fitisa. 

4. Leano-tiragatso la Thebolelo-ditirelo le 
Tekanyetso-kabo (SDBIP) ya pulo-matlole ya 
dibukana tsa matlole ya 2017/2018 ya Ratlou 


5. Tshekatsheko ya thulaganyo ya seemo sa 
masepala wa legae wa Ratlou 

6. Go tlhatlhosa dituelo le kamogelo tsa ba 
bereki ba masepala wa legae wa Ratlou ba 
ba thapilwe leruri go tloga ka 1 phukwi 2017 
go fitlha 30 Seetebosigo 2018. 

7. Go tlhatlhosa dituelo le kamogelo tsaba 
ba bereki ba masepala wa legae wa Ratlou 
ba ba thapilweng nakwana go tloga ka 1 
phukwi 2017 go fitlha 30 Seetebosigo 2018. 

8. Pego entsha ya nankolo semmuso ya 
maina a batlhoki mo masepaleng wa legae 
wa Ratlou ka jara ya matlotlo ya 2017 2018 

Mmusakgotla,ke kopa re lebeleleng ka 
kelotlhoko le tshwaophoso mo dintlheng le 
go sekaseka kgolagano ya yone le pono ya 
gonna Masepala o o kgweetsang tiragatso le 
tseo-karolo ga Batho 


2. Budget For 2017-2018 Financial Year And 
Budget-Related Policies for Ratlou Local 
Municipality, I present the item for 
EXCO/Council consideration and approval. 
And also tabled the Annual budget 
breakdown of various departments 

3. Tariffis & levying of rates for Ratlou Local 
Municipality, I submit to Council for 
comments and approval. 

4. Service Delivery And Budget 
Implementation Plan (SDBIP) of 2017-18 
financial years for Ratlou Local Municipality. 
Madam Speaker, I am expected to approve 
the SDBIP within 28 days after the approval 
of the budget; therefore I request that 
Council notes the SDBIP for 2017/2018 

5. Review of organizational structure for 
Ratlou local municipality. 

6. Salary and wage increase for the period of 
1 st July 2017 until 30 th June 2018 for 
permanent employees for Ratlou local 
municipality. 

7. Salary and wage increase for the period of 
1 st July 2017 until 30 th June 2018 for contract 
employees for Ratlou local municipality. 

8. updated indigent register of 2017/18 
financial year for Ratlou local municipality 

Madame speaker let us critically look into 
issues and examine their relevance towards 
our ultimate vision of being the 
performance-driven and participatory Local 
Municipality. 

It is through this vision that we will be able 
to provide excellent service through 
consultation for sustainable development. 
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Ke ka ntlha ya pono eno mo re tla kgonang 
go neelana ditirelo tse di manontlhotlho ka 
tsela ya go bua le Baagi go netefatsa 
ditlhabololo tse di sa kgaotseng. 

1 thank you. 

Ke a Leboga. 



Puo ya Mmamotse: T.C. MODISE Address of the honourable Mayor to the gathering of 

Council 


go kokoano ya khansele 
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1.2 Council Resolutions 


Ratlou Local Municipality had its special council meeting of the 31 May 2017 in their 
Council Chambers to consider the annual budget of the municipality for the financial 
year 2017/18 and the MTREF. 

The Council of Ratlou Local Municipality therefore made a recommendation, acting 
in terms of section 24 of the Municipal Finance Management Act, (Act 56 of 2003) to 
approve and adopts: 

a) The annual budget of the municipality for the financial year 2017/18 and the 
multi-year and single-year capital appropriations as set out in the following 
tables: 

i. Table A1- Budget Summary 

ii. Table A2 - Budgeted Financial Performance (revenue and expenditure by 
standard classification); 

iii. Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 

iv. Table A4 - Budgeted Financial Performance (revenue by source and 
expenditure by type) 

v. Table A5 - Multi-year and single-year capital appropriations by municipal 
vote and standard classification and associated funding by source 

vi. Table A6 - Budgeted Financial Position 

vii. Table A7 - Budgeted Cash Flows 

viii. Table A8 - Cash backed reserves and accumulated surplus reconciliation; 

ix. Asset management as contained in MBRR Table A9 

b) The attached measurable objectives for the annual budget for each year of the 
MTREF 
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c) That the budget be submitted to the Provincial and National Treasury within 10 
days of approval. 

1.3 Executive Summary 

The application of sound financial management principles for the compilation of the 
Municipality’s financial plan is essential and critical to ensure that the Municipality 
remains financially viable and that municipal services are provided sustainable, 
economically and equitably to all communities. 

The Municipality’s business and service delivery priorities were reviewed as part of this 
year’s planning and budget process. Where appropriate, funds were transferred from 
low- to high-priority programmes so as to maintain sound financial stewardship. A 
critical review was also undertaken of expenditure on non-core and ‘nice to have’ items. 

The publishing of the regulation on the Standard chart of Accounts (SCOA) on 18 June 
2014 will have a profound effect on the business of local government. This reform is not 
limited to a financial reform, but a business reform as a whole. It is the largest reform 
since the promulgation of the Municipal Finance Management Act in 2003, and 
municipalities are expected to actively start with the process for the preparation of the 
implementation of this reform for which the target date is 01 July 2017. The mSCOA 
Regulations aim to ensure a standardised and uniform reporting of financial transactions 
of municipalities. The following are extracts from the preamble to the regulations:- 

“Section 216 of the Constitution of the Republic of South Africa, 1996, provides that 
national legislation must prescribe measures to ensure transparency and expenditure 
control in each sphere of government by introducing generally recognised accounting 
practice, uniform expenditure classifications and uniform treasury norms and 
standards.” “These Regulations propose segments and a classification framework for 
the standard chart of accounts to be applied in local government in similar form to that 
implemented for national and provincial government departments. In order to enable the 
National Treasury to provide consolidated local government information for 
incorporation in national accounts, national policy and other purposes, it must obtain 
financial information from individual municipalities.” 
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The regulations contain amongst others, segment and classification framework for 
SCOA, minimum business process and system requirements and responsibilities of 
municipal councils and accounting officers. 

The segments classification consists of the following: 

Funding segment - This segment relates to the various sources of funding available to 
municipalities and municipal entities for financing expenditure relating to the operation 
of the municipality and provides for both capital and operational spending. 

Function segment - This segment provides for the classification of the transaction 
according to the function or service delivery objective and provides for the 
standardisation of functions and sub functions across local government. 

Municipal Standard Classification Segment - This segment provides for the 
organisational structure and functionality of an individual municipality, which is not 
prescribed. 

Project Segment - This segment provides for the classification of capital and operating 
projects on the basis of whether it relates to a specific project and if so, the type of 
project. 

Regional Indicator Segment - This segment identifies and assigns government 
expenditure to the lowest relevant geographical region within which the intended 
beneficiaries of the service or capital investment are located. 

Item Segment - This segment provides for the classification of item detail in the 
presentation of the financial position, performance and cash flow according to the 
nature of the transaction either as revenue, expenditure, asset, liability or net asset. 
Costing Segment - This segment provides for a classification structure for secondary 
cost elements with reference to departmental charges, internal billing etc. and acts as a 
cost collector in determining inter alia total cost of services. 


10 



National Treasury’s MFMA Circulars No. 78,79 & 82, 85 and 86 were used as guidance 
for the compilation of the 2017/18 MTREF. Some of the main key challenges 
experienced during the compilation of the 2017/18 MTREF can be summarised as 
follows: 

• The on-going difficulties in the national and local economy; 

• Ever aging water, roads, sewage and electricity infrastructure; 

• Lack of revenue sources and grant dependency, Dr Ruth S Mompati District 
Municipality is heavily dependent on grants for funding for the municipality; 

• The need to reprioritise projects and expenditure within the existing resource 
envelope given the cash flow realities of the municipality; 

• Wage increases for municipal staff that have exceeded headline consumer 
inflation in the past, as well as the need to restructure certain components for 
operational efficiencies; 

• Lack of adequate and sufficient office space or office accommodation for the 
municipality 

• Maintaining a positive cash flow. 

• Support to local municipalities. 


1.3.2 The Municipality’s Budget Structure 

A vote is one of the main segments of a budget. The structure is for reporting 
requirements and links the accounting performance both to the IDP and responsible 
officials. 


BUDGET VOTE 

VOTE DESCRIPTION 

Vote 1 

Office of the Mayor 

Vote 2 

Office of the Speaker 

Vote 3 

Office of the Municipal Manager 

Vote 4 

Budget and Treasury Office 

Vote 5 

Corporate Services 

Vote 6 

Planning and Development 
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Vote 7 


Community Services: 


1.4 Table 1 Operating Revenue Framework 


In view of the aforementioned, the following tables are a consolidated 
overview of the proposed 2017/18 Medium-term Revenue and Expenditure 
Framework. 


Description 

Adjusted 

Budget 

2016/17 

Budget Year 

2017/18 

Budget Year +1 

2018/19 

Budget Year +2 

2019/20 

Total Revenue 

128 342 000 

132 435 000 

138 835 000 

144 056 000 

Total Operating 

expenditure 

123 371 000 

125 282 000 

129 506 000 

134 944 000 

Surplus/ Deficit 

5 271 000 

7 153 000 

9 329 00 

9 112 000 

Capital 

Transfers 

41 199 000 

29 859 000 

31 400 000 

33 026 000 


The total budget for the municipality for 2017/18 financial year is R 159 293 564 
consisting of Opex and Capex. The Total operating budget is R 125 281 514 and total 
capital is R 28 366 050+ R 5 646 000 amounting to R 34 012 050. 

Capital Budget indicated above is the capital conditional grant as gazetted in DORA and 
surplus is capitalized items to be funded from own revenue expected to be raised by 
the municipality. 

Total Revenue is all operating revenue as gazetted in DORA and the own revenue 
raised by the municipality. The table above shows an increase in Total revenue for 
current financial year (2016/17) year and for and budget year (2017/18), this is due to 
the increase in the transfers. 


12 




1.3 Table 2 Revenue by Source 

The following table presents the summary classification of Revenue by Source; 


NW381 Ratlou - Table A4 Budgeted Financial Performance (revenue and expenditure) 





Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

+2 2019/20 

Revenue By Source 










Property rates 

24 413 

38169 

14 490 

11 691 

11 691 

11 691 

16 269 

16 680 

17180 

Property rates - penalties & collection charges 










Service charges - electricity revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - other 










Rental of facilities and equipment 

1 041 

984 

1 112 

2 748 

2 748 

2 748 

2160 

2 250 

2 400 

Interest earned - external investments 

1 362 

1 626 

2133 

1 600 

1 600 

1 600 

3 700 

3 250 

3 260 

Interest earned - outstanding debtors 

563 

1 049 

1 568 


- 

- 

- 

- 

- 

Dividends received 





- 

- 

- 

- 

- 

Fines 


347 

238 

10 

10 

10 

70 

70 

70 

Licences and permits 





- 

- 




Agency services 





- 

- 




Transfers recognised - operational 

79186 

88 563 

107 368 

103 729 

103 729 

103 729 

108 673 

114 325 

119 007 

Other revenue 

7 063 

3 604 

4117 

170 

8 564 

8 564 

1 562 

2 260 

2139 

Gains on disposal of PPE 










Total Revenue (excluding capital transfers and 
contributions) 

113 628 

134 341 

131 026 

119 948 

128 342 

128 342 

132 435 

138 835 

144 056 


The revenue illustrated above is mainly grants as gazetted in the Division of Revenue 
Act and other revenue which the municipality is anticipating to collect inclusive of 
property rates, rental of facilities, interest on investments,sale of tenders, hiring of 

facilities etc. The municipality have based its collection rate on the historic and current 
status to ensure a funded budget. 

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, 
capital transfers and contributions are excluded from the operating statement, as 
inclusion of these revenue sources would distort the calculation of the operating 
surplus/deficit. 
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The pie Chart below illustrates the Operating Revenue as projected by the 
municipality and it is inclusive of transfers as gazetted in DORA 



M Property rates 


H Rental of facilities and 
equipment 

M Interest earned - external 
investments 

HTransfers recognised - 
operational 

M Other revenue 


This pie chart shows the dependency of the municipality in grants as gazetted 
contributing more than 87% of the Operating budget. As a rural municipality, Ratlou has 
no budget for service charges. Municipality is not proving services currently. 

Property Rates Revenue 

The municipality have projected to bill an amount of R 16 269 204 for property rate billing on 
government properties and farms for the municipality both provincial and national for the 
budget year 2017-2018.The collection on this billing is projected at 82%. The municipality is in 
the process of developing revenue enhancement strategy and have been assisted by 
Provincial to collect on government properties. After the treasury intervention the municipality 
have collected most of it’s of its prior year debts and its hoping to collect more than 80% 

Ratlou Local Municipality has revised levying rates for imposing property taxes in line Section 
17 (3) (a) of the Municipal Financial Management Act (Act 56 of 2003) and Section 14 (1) of 
the Municipal Property Rates Act (Act 6 of 2004) 


14 



The projection of the inflation rate as per Circular 78 of the MFMA proposes for the increases 
in rates, tariffs and other charges not to be in excess of the 6%. The forecast for the MTREF is 
5.8 % for 2018 and 5.8% in 2019. 

A submission for increase on the levying rates, tariffs and other charges by 3% effective from 
01 July 2016 has been proposed. 

Proposed levying rates as per different categories are: 


Residential 

: R0.0094 

Agricultural 

: R0.0024 

Government 

: R0.0416 

Business 

: R0.0189 

Other 

: R0.0189 


Transfers Recognised Operating 

The table above indicates that the municipality is solidly grant dependant as it 
constitutes 87% of the total operating budget. The allocation is as gazetted in Dora 
2017 with the following breakdown. 
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Table 3 Transfers and Grant Receipts per Grant 


NW381 Ratlou - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

EXPENDITURE: 










Operating expenditure of Transfers and Grants 










National Government: 

77 397 

86 867 

103 637 

100119 

100119 

100119 

106 773 

112 575 

117 257 

Local Government Equitable Share 

73 777 

82 376 

99 822 

r 96 861 

' 96 861 

F 96 861 

r 102 876 

r 110 675 

r 115 357 

Finance Management 

1 650 

1 800 

1 800 

1 825 

1 825 

1 825 

1 900 

1 900 

1 900 

EPWP Incentive 

890 

934 

930 

- 

- 

- 

1 997 

- 

- 


1 080 

1 757 

1 085 

1 433 

1 433 

1 433 














Provincial Government: 

750 

750 

1 750 

1 750 

1 750 

1 750 

1 900 

1 750 

1 750 

Sport and Recreafon 

750 

750 

1 750 

1 750 

1 750 

1 750 

1 900 

1 750 

1 750 











Other transfers/grants [insert description] 










District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Total operating expenditure of Transfers and Gr 

78147 

87 617 

105 387 

101 869 

101 869 

101 869 

108 673 

114 325 

119 007 











Capital expenditure of Transfers and Grants 










National Government: 

36 236 

23 332 

27 411 

43 059 

43 059 

43 059 

29 859 

31 400 

33 026 

Municipal Infrastructure Grant (MIG) 

36 236 

s 

23 332 

27 411 

r 43 059 

r 43 059 

r 43 059 

f 29 859 

r 31 400 

r 33 026 

Total capital expenditure of Transfers and Grant 

Provincial Government: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert 
description] 










District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 











Total capital expenditure of Transfers and Grant 

36 236 

23 332 

27 411 

43 059 

43 059 

43 059 

29 859 

31 400 

33 026 











TOTAL EXPENDITURE OF TRANSFERS AND GR 

114 383 

110 949 

132 798 

144 928 

144 928 

144 928 

138 532 

145 725 

152 033 


The above table illustrates how Ratlou Local municipality is dependent on grants as 
their source of income. The Transfers are disclosed as gazetted in DORA for the budget 
year 2017-2018. The table above shows an increase in Total revenue for current 
financial year (2016/17) year and for and budget year (2017/18), this is due to the 
increase in the transfers as gazetted. 
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The graph illustrating the transfers as gazetted in DORA 



y Equitable Share Allocation 

■ Expanded Public Works 
Programme 

y Financial Management 
Grant 

H Library Grant 

y Municipal Infrustructure 
Grant (MIG) 


Rental of facilities 

Rental of facilities constitute only 2% of the 2017/2018 operating budget. The current 
year’s performance has indicated that there must be a slight decrease in this budget 
item and there is a new facility which will enhance collection on this revenue item. The 
municipality have decreased this revenue item because the new facility has not yet 
started operating. The municipality has therefore increased its budget on this revenue 
item and is expecting to collect 95% from the total billing on rental of facilities as that 
new facility will be generating more income. 


Other Revenue 

The trends show that other revenue was drastically reduced, from R 8 564 000 in 
adjusted 2016/17 budget to R 1 562 000 in the budget year (2017/18). The decrease is 
due to the budget adjustment that was made which was funded from the surpluses of 
the municipality from previous years realised during compilation of Annual Financial 
Statements. The municipality is expecting to increase its other revenue further to 
account for the revenue received after adjustment budget. This increase will be 
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disclosed during the special adjustment budget which will be presented to council in the 
month of June 2017.The municipality is projecting to raise the R 1 562 000 from sale of 
tenders, traffic fines, etc. 


The pie chart above illustrates the operating revenue to the municipality as 
projected from own revenue. 



1.5 Table 4 Operating Expenditure 


18 



NW381 Ratlou ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 





Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+12018/19 

Budget Year 

+2 2019/20 

Expenditure By Type 










Employee related costs 

37 400 

41648 

48415 

53 866 

53 866 

53 866 

65195 

68 454 

71877 

Remuneration of councillors 

8 604 

9 312 

10122 

10 058 

10 058 

10 058 

10 254 

10 767 

11306 

Debt impairment 

650 

6 582 

36 917 

3 744 

3 744 

3 744 

3 744 

3 932 

4128 

Depreciation & asset impairment 

7133 

8 707 

9 969 

8 200 

8 200 

8 200 

8 600 

8 800 

9 261 

Finance charges 

57 

144 

452 

2 697 

2 697 

2 697 

1078 

60 

63 

Bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materials 

2 615 

4441 

5 972 

5130 

9 550 

9 550 

4 766 

5 814 

4 663 

Contracted services 

4 659 

4 926 

5 645 

6 075 

6165 

6165 

6196 

5 051 

5 016 

Transfers and grants 

- 

- 

- 

4 750 

4 750 

4 750 

2 500 

2 575 

2 654 

Other expenditure 

28 526 

36 919 

35 076 

20157 

24 041 

24 041 

22 948 

24 053 

25 976 

Loss on disposal of PPE 

5 476 

(1313) 

(601) 







Total Expenditure 

95120 

111 365 

151 967 

114677 

123 071 

123 071 

125 282 

129 506 

134944 


The municipality’s operating expenditure budget is expected to decrease when 
compared to 2016/17 budget because the municipality have increased its budgets 
through adjustment budget. The municipality have budgeted for debt impairment and 
depreciation as indicated in the table above. The repair and maintenance of the 
municipal assets have been reduced in the budget year (2017-2018) because the 
municipality is intending to buy material and to use the employees at technical 
department to do the overall maintenance of the municipal facilities and equipments. As 
enough material will be purchased in this budget year 2016-2017, some will also be 
used for the 2017-2018 financial year hence a decrease in budget of that year. 


Employee related costs 

Employee related costs and remuneration of councillors for the municipality are sitting at 
60% of the total operating budget. The municipality has complied with an annual 
increase as stated in Circular 85 of MFMA.The municipality has been advised by 
National Treasury and the Auditor-General to do away with outsourcing services but to 
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do services internally and this led to an increase in employee related cost across 
various directorates. 

The increase in employee cost is also due to the new facilities that the municipality have 
been constructed which must also enhance the municipal collection. These could not be 
avoided as they are necessary for regulatory compliance and institutional 
transformation. Maintenance of facilities has also benefited from appointment of 
caretakers and cleaners on a permanent basis unlike incurring huge once-off payments 
to service providers previously to renovate dilapidating buildings. This resulted in a 
decrease in the maintenance budget as personnel were employed to do away with 
service providers 

Debt impairment 

For the 2017/18 MTREF the municipality budgeted for debt impairment, this is an 
indication that the municipality has challenges in collecting especially on property rates. 

Other materials 

Repairs of municipal assets is decreased as compared to the Adjusted 2016/2017 
cause the municipality have purchased more materials which will be used by the 
municipal officials to ensure that municipal assets more especially facilities are 
sustained in a long run. 

Contracted Services 

Contracted services have a slight increase as compared to current year as most 
services will need external expertise. 

Other expenditure 

Other expenditure is budgeted to be R 22 948 000. This is showing a decrease when 
compared to adjusted current year’s budget as a result of adjustments that were made 
for 2016/2017. Adjustments made were funded from the surplus. 

1.6 Table 5 2017/18 Medium-term capital budget per vote 
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NW381 Ratlou - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Capital expenditure ■ Vote 










Multi-year expenditure to be appropriated 










Vote 1 - Excecutive and Council 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Budget & Treasury 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Corporate Services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - Community and Social Services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - Planning & Development 

- 

- 

- 

37 694 

20 649 

20 649 

17 500 

19 000 

14 000 

Vote 15-[NAME OF VOTE 15] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

- 

- 

- 

37 694 

20 649 

20 649 

17 500 

19 000 

14 000 











Single-year expenditure to be appropriated 










Vote 1 - Excecutive and Council 

850 

1 013 

1 013 

480 

1 060 

1 060 

1 460 

745 

403 

Vote 2 - Budget & Treasury 

- 

62 

12 

50 

30 

30 

860 

1 141 

787 

Vote 3 - Corporate Services 

4 002 

2 430 

4 309 

900 

850 

850 

935 

1 771 

613 

Vote 4 - Community and Social Services 

8 

321 

429 

960 

1 281 

1 281 

13 257 

14 880 

20 156 

Vote 5 - Planning & Development 

34 656 

36 884 

62 200 

5195 

25 675 

25 675 

- 

- 

- 

Vote 6 - [NAME OF VOTE 6] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 

39 516 

40 711 

67 962 

7 585 

28 896 

28 896 

16 512 

18 537 

21 958 

Total Capital Expenditure - Vote 

39 516 

40 711 

67 962 

45 279 

49 545 

49 545 

34 012 

37 537 

35 958 


The capital spending in the above diagram is inclusive of multi-year and single year MIG 
projects budgeted under Planning and Development. Most of the capital expenses on 
the table are single year projects allocated in different offices of the municipality. 


The municipality have budget for MIG projects to the value of R 28 366 050 as 
gazetted in DORA 2017. The municipality have also used its own revenue to fund other 
capital budget. The municipality will use MIG allocation of R28 366 050 to upgrade 
cemeteries and landfill site and upgrade its internal roads. The municipality will have to 
trade in some vehicles and also to purchase new vehicles and to acquire other asset 
such as computers and other equipments as necessary to enable delivery of services to 
the community as mandated. Amongst others the municipality has also budgeted to 
acquire yellow fleet which also plays a vital role in service delivery. 
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1.7 Annual Budget Tables 


The following next pages will be presenting the main budget tables (Table A1- A10) as 
required in terms of section 8 of the Municipal Budget and Reporting Regulations. 
These tables set out the municipality’s 2017/18 budget and MTREF as approved by the 
Council. Each table is accompanied by explanatory notes (Narration). 
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1.7.1 Table 6 MBRR Table A1 - Budget Summary 


NW381 Ratlou - Table A1 Budget Summary 

Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Financial Performance 










Property rates 

24 413 

38 169 

14 490 

11 691 

11 691 

11 691 

16 269 

16 680 

17 180 

Serv ice charges 

- 

- 

- 

2 748 

2 748 

2 748 

- 

- 

- 

Investment revenue 

1 362 

1 626 

2 133 

- 

- 

- 

3 700 

3 250 

3 260 

Transfers recognised - operational 

79 186 

88 563 

107 368 

- 

- 

- 

108 673 

114 325 

119 007 

Other own revenue 

8 667 

5 984 

297 753 

105 509 

113 903 

113 903 

3 792 

4 580 

4 609 

Total Revenue (excluding capital transfers and contributions) 

113 628 

134 341 

421 743 

119 948 

128 342 

128 342 

132 435 

138 835 

144 056 

Employee costs 

37 400 

41 648 

48 415 

53 866 

53 866 

53 866 

65 195 

68 454 

71 877 

Remuneration of councillors 

8 604 

9 312 

10 122 

10 058 

10 058 

10 058 

10 254 

10 767 

11 306 

Depreciation & asset impairment 

7 133 

8 707 

9 969 

8 200 

8 200 

8 200 

8 600 

8 800 

9 261 

Finance charges 

57 

144 

452 

2 697 

2 697 

2 697 

1 078 

60 

63 

Materials and bulk purchases 

2 615 

4 441 

5 972 

5 130 

9 550 

9 550 

4 766 

5 814 

4 663 

Transfers and grants 

- 

- 

- 

4 750 

4 750 

4 750 

2 500 

2 575 

2 654 

Other expenditure 

39 311 

47 114 

77 037 

29 976 

33 951 

33 951 

32 888 

33 035 

35 120 

Total Expenditure 

95 120 

111 365 

151 967 

114 677 

123 071 

123 071 

125 282 

129 506 

134 944 

Surplus/(Deficit) 

18 508 

22 976 

269 776 

5 271 

5 271 

5 271 

7 153 

9 329 

9 112 

Transfers recognised - capital 

36 236 

33 282 

28 666 

41 199 

41 199 

41 199 

29 859 

31 400 

33 026 

Contributions recognised - capital & contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 

54 744 

56 257 

298 442 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

54 744 

56 257 

298 442 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 











Capital expenditure & funds sources 










Capital expenditure 

39 516 

40 711 

67 962 

66 000 

49 544 

49 544 

34 012 

37 537 

35 958 

Transfers recognised - capital 

36 519 

23 332 

28 511 

41 199 

24 153 

24 153 

28 366 

29 832 

31 380 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrow ing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated fends 

2 997 

17 379 

39 451 

24 801 

25 391 

25 391 

5 646 

7 705 

4 578 

Total sources of capital funds 

39 516 

40 711 

67 962 

66 000 

49 544 

49 544 

34 012 

37 537 

35 958 











Financial position 










Total current assets 

75 813 

94 803 

82 333 

133 863 

105 379 

110 625 

79 061 

89 200 

104 748 

Total non current assets 

200 755 

233 914 

291 164 

305 082 

305 682 

305 682 

324 186 

354 027 

356 738 

Total current liabilities 

22 011 

18 339 

38 850 

15 002 

32 048 

32 048 

17 957 

9 962 

6 980 

Total non current liabilities 

723 

975 

17 519 

1 022 

37 322 

37 322 

19 356 

760 

780 

Community wealth/Equity 

253 834 

309 403 

317 128 

389 191 

336 445 

336 445 

365 934 

432 506 

453 727 











Cash flows 










Net cash from (used) operating 

49 822 

39 759 

62 603 

54 790 

54 790 

54 790 

48 356 

51 677 

52 406 

Net cash from (used) investing 

(39 310) 

(40 650) 

(67 363) 

(27 585) 

(31 850) 

(31 850) 

(34 012) 

(37 537) 

(35 958) 

Net cash from (used) financing 

- 

- 

36 300 

(17 694) 

(17 694) 

(17 694) 

(18 606) 

- 

- 

Cash/cash equivalents at the year end 

27 582 

26 690 

58 230 

67 741 

39 257 

44 503 

62 213 

76 352 

92 800 











Cash backing/surplus reconciliation 










Cash and investments available 

27 582 

26 690 

58 230 

67 741 

39 257 

44 503 

62 213 

76 352 

92 800 

Application of cash and investments 

16 275 

(6 722) 

(8 336) 

6 682 

2 849 

2 849 

11 777 

7 384 

6 407 

Balance - surplus (shortfall) 

11 307 

33 412 

66 566 

61 059 

36 408 

41 654 

50 436 

68 968 

86 393 











Asset management 










Asset register summary (WDV) 

200 755 

233 914 

291 164 

318 592 

322 857 

322 857 

337 611 

371 834 

404 926 

Depreciation & asset impairment 

7 133 

8 707 

9 969 

8 200 

8 200 

8 200 

8 600 

8 800 

9 261 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

2 615 

4 926 

5 645 

5 130 

9 550 

9 550 

4 766 

5 814 

4 663 











Free services 










Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Explanatory notes to MBRR Table A1 - Budget Summary 


1. Table A1 is a budget summary and provides a concise overview of the municipality’s 
budget from all of the major financial perspectives (operating, capital expenditure, 
financial position, cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and 
funding compliance, as well as the municipality’s commitment to eliminating basic 
service delivery backlogs. 

3. Financial management reforms emphasizes the importance of the municipal budget 
being funded. This requires the simultaneous assessment of the Financial 
Performance, Financial Position and Cash Flow Budgets, along with the Capital 
Budget. The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the 
MTREF 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance 
Budget; 

ii. No provision for any borrowing is incorporated in the net cash from 
financing on the Cash Flow Budget as the municipality anticipates not 
borrowing over the MTREF; 
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1.7.2 Table 7 MBRR Table A2 - Budgeted Financial Performance (revenue and 
expenditure by standard classification) 


NW381 Ratlou ■ Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2017/18 

Budget 
Year +1 

2018/19 

Budget 
Year+2 

2019/20 

Revenue-Standard 










Governance and administration 

76641 

94296 

65008 

82158 

84 579 

84 579 

86035 

88105 

94 831 

Executive and council 

- 

26 899 

28892 

31 395 

31 750 

31750 

34 201 

35219 

36 498 

Budget and treasury office 

76 641 

47998 

18451 

30444 

31 685 

31685 

51 834 

52 886 

58 332 

Corporate services 

- 

19399 

17666 

20 319 

21 144 

21144 

20 863 

22 227 

22 930 

Community and public safety 

750 

11200 

12 079 

15379 

15 952 

15952 

20 827 

22 658 

22 544 

Community and social services 

750 

11200 

12 079 

15379 

15 952 

15952 

20 827 

22 658 

22 544 

Economic and environmental services 

36236 

28 844 

53938 

22 411 

27 811 

27 811 

25 572 

28 073 

26681 

Planning and development 

36236 

28 844 

53938 

22411 

27811 

27 811 

25572 

28 073 

26 681 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue ■ Standard 

113 628 

134341 

131 026 

119 948 

128 342 

128 342 

132 435 

138835 

144 056 











Expenditure - Standard 










Governance and administration 

69 957 

76112 

114703 

78 537 

80 958 

80 958 

80 715 

83 027 

87 461 

Executive and council 

31689 

31173 

31233 

30 915 

31 270 

31270 

32 741 

34474 

36 096 

Budget and treasury office 

22 717 

25837 

63229 

28204 

29445 

29445 

27 911 

27 404 

29156 

Corporate services 

15550 

19102 

20 241 

19419 

20 244 

20 244 

20 063 

21149 

22 209 

Community and public safety 

7 538 

9845 

11791 

14419 

14 992 

14992 

19 892 

20 887 

21 931 

Community and social services 

7538 

9845 

11791 

14419 

14 992 

14 992 

19 892 

20 887 

21 931 

Economic and environmental services 

17 625 

25408 

25473 

21 721 

27121 

27121 

24674 

25 593 

25 551 

Planning and development 

17625 

25408 

25473 

21721 

27121 

27121 

24 674 

25593 

25551 

Total Expenditure - Standard 

95120 

111365 

151 967 

114677 

123071 

123 071 

125282 

129 506 

134944 

Surplus/(Deficit) for the year 

18 507 

22 976 

(20 941) 

5271 

5271 

5 271 

7153 

9 329 

9112 


Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue 
and expenditure by standard classification) 


1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification 
divides the municipal services into functional areas. Municipal revenue, operating 
expenditure and capital expenditure are then classified in terms of each of these 
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functional areas which enable the National Treasury to compile ‘whole of 
government’ reports. 

2. The Total Revenue on this table excludes capital revenues (Transfers recognised - 
capital) as it is reporting the financial performance and is only disclosed separately 
in the previous table A4. 


1.7.3 Table 9 MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure) 


NW381 Ratlou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 



Vote Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2017/18 

Budget 
Year +1 

2018/19 

Budget 
Year+2 

2019/20 

Revenue by Vote 










Vote 1 - Excecutive and Council 

- 

26899 

28892 

31395 

31750 

31750 

34201 

35219 

36498 

Vote 2-Budget & Treasury 

76641 

47998 

28451 

30444 

31685 

31685 

30971 

30659 

35402 

Vote 3 - Corporate Services 

- 

19399 

17666 

20319 

21144 

21144 

20863 

22227 

22930 

Vote 4 - Community and Social Se 

750 

11200 

12079 

15 379 

15952 

15952 

20827 

22658 

22544 

Vote 5 - Planning & Development 

36236 

28844 

72604 

22411 

27811 

27811 

25572 

28073 

26681 

Total Revenue by Vote 

113628 

134341 

159692 

119948 

128342 

128342 

132435 

138835 

144056 











Expenditure by Vote to be appropriated 









Vote 1 - Excecutive and Council 

31689 

31173 

31233 

30915 

31270 

31270 

32741 

34474 

36096 

Vote 2-Budget & Treasury 

22717 

25847 

63229 

28204 

29445 

29445 

27911 

27404 

29156 

Vote 3 - Corporate Services 

15550 

19102 

20241 

19419 

20244 

20244 

20063 

21149 

22209 

Vote 4 - Community and Social Se 

7538 

9845 

11791 

14419 

14992 

14992 

19892 

20887 

21931 

Vote 5 - Planning & Development 

17625 

25408 

25473 

21721 

27121 

27121 

24674 

25593 

25551 

Total Expenditure by Vote 

95120 

111375 

151967 

114677 

123071 

123071 

125282 

129506 

134944 

Surplus/fDeficit) for the year 

18508 

22966 

7725 

5271 

5271 

5271 

7153 

9329 

9112 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue 
and expenditure by municipal vote) 
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1. Table A3 above, is a view of the budgeted financial performance in relation to the 
revenue and expenditure per municipal vote. This table facilitates the view of the 
budgeted operating performance in relation to the organisational structure of the 
municipality. This means that, it is possible to present a deficit or a surplus in a 
municipal vote. 
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1.7.4 Table 9 MBRR Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 


NW381 Ratlou - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Revenue By Source 










Property rates 

24 413 

38 169 

14 490 

11 691 

11 691 

11 691 

16 269 

16 680 

17 180 

Property rates - penalties & collection charges 










Serv ice charges - other 










Rental of facilities and equipment 

1 041 

984 

1 112 

2 748 

2 748 

2 748 

2 160 

2 250 

2 400 

Interest earned - external investments 

1 362 

1 626 

2 133 

1 600 

1 600 

1 600 

3 700 

3 250 

3 260 

Interest earned - outstanding debtors 

563 

1 049 

1 568 


- 

- 

- 

- 

- 

Dividends received 





- 

- 

- 

- 

- 

Fines 


347 

238 

10 

10 

10 

70 

70 

70 

T ransfers recognised - operational 

79 186 

88 563 

107 368 

103 729 

103 729 

103 729 

108 673 

114 325 

119 007 

Other revenue 

7 063 

3 604 

32 783 

170 

8 564 

8 564 

1 562 

2 260 

2 139 

Gains on disposal of PPE 










Total Revenue (excluding capital transfers 
and contributions) 

113 628 

134 341 

159 692 

119 948 

128 342 

128 342 

132 435 

138 835 

144 056 











Expenditure By Type 










Employee related costs 

37 400 

41 648 

48 415 

53 866 

53 866 

53 866 

65 195 

68 454 

71 877 

Remuneration of councillors 

8 604 

9 312 

10 122 

10 058 

10 058 

10 058 

10 254 

10 767 

11 306 

Debt impairment 

650 

6 582 

36 917 

3 744 

3 744 

3 744 

3 744 

3 932 

4 128 

Depreciation & asset impairment 

7 133 

8 707 

9 969 

8 200 

8 200 

8 200 

8 600 

8 800 

9 261 

Finance charges 

57 

144 

452 

2 697 

2 697 

2 697 

1 078 

60 

63 

Bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materials 

2 615 

4 441 

5 972 

5 130 

9 550 

9 550 

4 766 

5 814 

4 663 

Contracted services 

4 659 

4 926 

5 645 

6 075 

6 165 

6 165 

6 196 

5 051 

5 016 

Transfers and grants 

- 

- 

- 

4 750 

4 750 

4 750 

2 500 

2 575 

2 654 

Other expenditure 

28 526 

36 919 

35 076 

20 157 

24 041 

24 041 

22 948 

24 053 

25 976 

Loss on disposal of PPE 

5 476 

(1 313) 

(601) 







Total Expenditure 

95 120 

111 365 

151 967 

114 677 

123 071 

123 071 

125 282 

129 506 

134 944 











Surplus/(Deficit) 

18 508 

22 976 

7 725 

5 271 

5 271 

5 271 

7 153 

9 329 

9 112 

Transfers recognised - capital 

36 236 

33 282 

28 666 

41 199 

41 199 

41 199 

29 859 

31 400 

33 026 

Contributions recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 










Surplus/(Deficit) after capital transfers & 

contributions 

54 744 

56 257 

7 725 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 

Taxation 










Surplus/(Deficit) after taxation 

54 744 

56 257 

7 725 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 

Attributable to minorities 










Surplus/(Deficit) attributable to municipality 

54 744 

56 257 

7 725 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 

Share of surplus/ (deficit) of associate 










Surplus/(Deficit) for the year 

54 744 

56 257 

7 725 

46 470 

46 470 

46 470 

37 012 

40 729 

42 138 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 
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1. Total operating revenue for 2017/2018 is allocated at R 132 435 000 and a 
projected expenditure is sitting at R 125 282 000 which is higher than the current 
year due to the increase in the transfers as gazetted in DORA. 


1.7.5 Table 10 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard 
classification and funding source 


NW381 Ratlou - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2017/18 

Budget 
Year +1 

2018/19 

Budget 
Year +2 

2019/20 

Capital Expenditure - Standard 










Governance and administration 

4 852 

3 506 

5 333 

1 430 

1 940 

1 940 

2 320 

1 886 

1 189 

Executive and council 

850 

1 013 

1 013 

480 

1 060 

1 060 

1 460 

745 

403 

Budget and treasury office 


62 

12 

50 

30 

30 

60 

63 

66 

Corporate services 

4 002 

r 2 430 

r 4 309 

900 

850 

850 

800 

1 078 

721 

Community and public safety 

8 

321 

429 

960 

1 281 

1 281 

935 

1 771 

613 

Community and social servces 

8 

321 

429 

960 

1 281 

1 281 

935 

1 771 

613 

Sport and recreation 










Economic and environmental sei 

34 656 

36 884 

62 200 

63 610 

46 323 

46 323 

30 757 

33 880 

34 156 

Planning and development 

34 656 

36 884 

62 200 

63 610 

46 323 

46 323 

30 757 

33 880 

34 156 

Environmental protection 










Trading services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity 










Other 










Total Capital Expenditure - Stand 

39 516 

40 711 

67 962 

66 000 

49 544 

49 544 

34 012 

37 537 

35 958 

Funded bv: 










National Government 

36 519 

23 332 

28 511 

r 41 199 

24 153 

24 153 

28 366 

29 832 

31 380 

Provincial Government 





- 

- 




Transfers recognised - capital 

36 519 

23 332 

28 511 

41 199 

24153 

24153 

28 366 

29 832 

31 380 

Public contributions & donations 









Internally generated funds 

2 997 

17 379 

39 451 

r 24 801 

25 391 

r 25 391 

5 646 

7 705 

4 578 

Total Capital Funding 

39 516 

40 711 

67 962 

66 000 

49 544 

49 544 

34 012 

37 537 

35 958 


Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 
classification and funding source 

Table A5 is a breakdown of the capital budget estimates in relation to capital 
expenditure by municipal vote. The MFMA provides that a municipality may approve 
multi-year or single-year. 
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1.7.6 Table 11 MBRR Table A6 - Budgeted Financial Position 


NW381 Ratlou - Table A6 Budgeted Financial Position 

Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2017/18 

Budget 

Year +1 

2018/19 

Budget 

Year +2 

2019/20 

ASSETS 










Current assets 










Cash 

r 27 582 

F 26 690 

58 230 

r 9511 

r 9 511 

r 9511 

62213 

76 352 

92 800 

Call investment deposits 

- 

- 

- 

24 500 

24 500 

24 500 

- 

- 

- 

Consumer debtors 

437 

3 299 

748 

5 372 

5 372 

5 372 

748 

748 

748 

Other debtors 

37 070 

60 385 

13 136 

60 000 

60 000 

60 000 

12 100 

8 000 

7 000 

Current portion of long-term receivabl 

10 004 

3 642 

9 293 




4 000 

4 100 

4 200 

Inventory 

721 

787 

926 

750 

750 

750 




Total current assets 

75813 

94 803 

82 333 

100133 

100133 

100133 

79 061 

89 200 

104 748 

Non current assets 










Long-term receivables 










Investments 










Investment property 

18 391 

19 939 

19 690 

20 046 

20 046 

20 046 

19 700 

19 745 

19 790 

Investment in Associate 










Property, plant and equipment 

181 466 

213 108 

270 879 

284 078 

284 078 

284 078 

303 891 

333 337 

335 958 

Agricultural 










Biological 










Intangible 

898 

868 

594 

958 

1 558 

1 558 

594 

945 

990 

Other non-current assets 










Total non current assets 

200 755 

233 914 

291 164 

305 082 

305 682 

305 682 

324186 

354 027 

356 738 

TOTAL ASSETS 

276 568 

328 718 

373 497 

405 215 

405 815 

405 815 

403 247 

443 227 

461 486 

LIABILITIES 










Current liabilities 










Bank overdraft 










Borrowing 

- 

- 

19818 

- 

17 046 

17 046 

- 

- 

- 

Consumer deposits 

2 

3 

3 




3 

3 

3 

Trade and other payables 

20 632 

17 322 

18 080 

13 456 

13 456 

13 456 

17 004 

9 000 

6 000 

Provisions 

1 377 

1 015 

950 

1 546 

1 546 

1 546 

950 

959 

977 

Total current liabilities 

22 011 

18 339 

38 850 

15 002 

32 048 

32 048 

17 957 

9 962 

6 980 

Non current liabilities 










Borrowing 

- 

- 

16 769 

- 

36 300 

36 300 

18 606 

- 

- 

Provisions 

723 

975 

750 

1 022 

1 022 

1 022 

750 

760 

780 

Total non current liabilities 

723 

975 

17519 

1 022 

37 322 

37 322 

19 356 

760 

780 

TOTAL LIABILITIES 

22 734 

19 314 

56 369 

16 024 

69 370 

69 370 

37 313 

10 722 

7 760 

NET ASSETS 

253 834 

309 403 

317128 

389 191 

336 445 

336 445 

365 934 

432 506 

453 727 

COMMUNITY WEALTH/EQUITY 










Accumulated Surplus/(Deficit) 

253 834 

309 403 

317 128 

389 191 

336 445 

336 445 

365 934 

432 506 

453 727 

Reserves 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL COMMUNITY WEALTH/EQU 

253 834 

309 403 

317128 

389 191 

336 445 

336 445 

365 934 

432 506 

453 727 


Explanatory notes to Table A6 - Budgeted Financial Position 

There is an increase as the municipality will be acquiring assets during MTREF 
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1.7.7 Table 10 MBRR Table A7 - Budgeted Cash Flow Statement 


NW381 Ratlou - Table A7 Budgeted Cash Flows 

Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

+2 2019/20 

CASH FLOW FROM OPERATING ACTIVITIES 










Receipts 










Property rates, penalties & collection charges 

3 843 

8 619 

32 519 

9 500 

9 500 

9 500 

13 269 

13 488 

11 000 

Service charges 





- 

- 

- 

- 

- 

Other revenue 

- 

8 050 

8 437 

2 928 

11 322 

11 322 

3 792 

4 580 

4 609 

Government - operating 

79 479 

91 727 

108 798 

101 869 

101 869 

101 869 

108 673 

114 325 

119 007 

Government - capital 

38 796 

23 332 

28 511 

43 059 

43 059 

43 059 

29 859 

29 800 

33 026 

Interest 

1 925 

1 626 

2133 

1 600 

1 600 

1 600 

3 700 

3 250 

3 260 

Div idends 







- 

- 

- 

Payments 










Suppliers and employees 

(74 163) 

(93 452) 

(117 629) 

(101 469) 

(109 863) 

(109 863) 

(107 359) 

(Ill 131) 

(115 779) 

Finance charges 

(57) 

(144) 

(165) 

(2 697) 

(2 697) 

(2 697) 

(1 078) 

(60) 

(63) 

Transfers and Grants 







(2 500) 

(2 575) 

(2 654) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

49 822 

39 759 

62 603 

54 790 

54 790 

54 790 

48 356 

51 677 

52 406 

CASH FLOWS FROM INVESTING ACTIVITIES 










Receipts 










Proceeds on disposal of PPE 

206 

281 

614 




- 

- 

- 

Decrease (Increase) in non-current debtors 







- 

- 

- 

Decrease (Increase) other non-current receivables 


(221) 

(15) 




- 

- 

- 

Payments 










Capital assets 

(39 516) 

(40 711) 

(67 962) 

(27 585) 

(31 850) 

(31 850) 

(34 012) 

(37 537) 

(35 958) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(39 310) 

(40 650) 

(67 363) 

(27 585) 

(31 850) 

(31 850) 

(34 012) 

(37 537) 

(35 958) 

CASH FLOWS FROM FINANCING ACTIVITIES 










Receipts 










Borrow ing long term/refinancing 



36 300 




- 

- 

- 

Increase (decrease) in consumer deposits 

Payments 







“ 

“ 


Repay ment of borrow ing 




(17 694) 

(17 694) 

(17 694) 

(18 606) 

- 

- 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

- 

- 

36 300 

(17 694) 

(17 694) 

(17 694) 

(18 606) 

- 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 

10 512 

(892) 

31 539 

9 511 

5 246 

5 246 

(4 261) 

14140 

16 448 

Cash/cash equivalents at the year begin: 

17 070 

27 582 

26 690 

58 230 

34 011 

39 257 

66 474 

62 213 

76 352 

Cash/cash equivalents at the year end: 

27 582 

26 690 

58 230 

67 741 

39 257 

44 503 

62 213 

76 352 

92 800 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

The municipality is projecting to maintaining its positive bank balance. 
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1.7.8 Table 11 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation 


NW381 Ratlou ■ Table A8 Cash backed reserves/accumulated surplus reconciliation 



Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+12018/19 

+2 2019/20 

Cash and investments available 










Cash/cash equivalents at the year end 

27 582 

26 690 

58 230 

67 741 

39 257 

44 503 

62 213 

76 352 

92 800 

Other current investments >90 days 

- 

0 

0 

- 

- 

- 

- 

- 

- 

Non current assets - Investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and investments available: 

27 582 

26 690 

58 230 

67 741 

39 257 

44 503 

62 213 

76 352 

92 800 

Application of cash and investments 










Unspent conditional transfers 

10 421 

3 635 

3 744 

13 456 

13 456 

13 456 

3 000 

- 

- 

Unspent borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Statutory requirements 







4 000 

4100 

4 200 

Other working capital requirements 

- 

- 

- 

- 

- 

- 

3 077 

1565 

450 

Other provisions 







1700 

1719 

1757 

Long term investments committed 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/investments 










Total Application of cash and investments: 

10 421 

3 635 

3 744 

13 456 

13 456 

13 456 

11777 

7 384 

6 407 

Surplus(shortfall) 

17161 

23 055 

54 486 

54 285 

25 801 

31047 

50 436 

68 968 

86 393 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation 

The municipality have estimated an unspent on its Infrastructure grant. This unspent will 
be due to the retentions that will have to be paid as committed in the register. 
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1.7.9 Table 12 MBRR Table A9 - Asset Management 


NW381 Ratlou - Table A9 Asset Management 



Desori ption 

2017/18 Medium Term Revenue & 

R thousand 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

ASSET REGISTER SUMMARY - PPE (WDV) 




Roads 1 nfrastructure 

120 485 

137 285 

150 285 

Storm water 1 nfrastructure 




Electrical 1 nfrastructure 




Water Supply 1 nfrastructure 




Sanitation 1 nfrastructure 

600 

700 

- 

Solid Waste 1 nfrastructure 




Rail 1 nfrastructure 




Coastal 1 nfrastructure 




Information and Communication infrastructure 




1 nfrastructu re 

121 085 

137 985 

150 285 

Community Facilities 

142 185 

152 985 

165 785 

Sport and Recreation Facilities 

41 299 

45 299 

51 299 

Community Assets 

183 483 

198 284 

217 084 

Heritage Assets 




Revenue Generating 




Non-revenue Generating 




Investment properties 

- 

- 

- 

Operational Buildings 

19 700 

19 745 

19 790 

Housing 




Other Assets 

19 700 

19 745 

19 790 

Biological or Cultivated Assets 




Serv itudes 




Licences and Rights 




Intangible Assets 

- 

- 

- 

Computer Equipment 

2 513 

3 339 

3 702 

Furniture and Office Equipment 

1 739 

2 390 

3 074 

Machinery and Equipment 




Transport Assets 

9 091 

10 091 

10 991 

Li braries 




Zoo's, Marine and Non-biological Animals 




TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

337 611 

371 834 

404 926 


Explanatory notes to Table A9 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation. 

Assets will be acquired during MTREF. 
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1.7.10 Table 13 MBRR Table A10 - Basic service delivery measurement 


NW381 Ratlou - Table A10 Basic service delivery measurement 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Household service targets 

1 










Water: 











Piped water inside dwelling 


4 269 

4 269 

4 269 

4 269 

4 269 

4 269 

4 269 

4 269 

4 269 

Piped water inside yard (but not in dwelling) 


19 277 

19 277 

19 277 

19 277 

19 277 

19 277 

19 277 

19 277 

19 277 

Using public tap (at least min.service level) 

2 

3 343 

3 343 

3 343 

3 343 

3 343 

3 343 

3 343 

3 343 

3 343 

Other water supply (at least min.service level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

No water supply 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

5 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

San i ta tio n/sewer ag e: 











Chemical toilet 


1 324 

1 324 

1 324 

1 324 

1 324 

1 324 

1 324 

1 324 

1 324 

Pit toilet (ventilated) 


21 488 

21 488 

21 488 

21 488 

21 488 

21 488 

21 488 

21 488 

21 488 

Other toilet provisions (> min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


22 812 

22 812 

22 812 

22 812 

22 812 

22 812 

22 812 

22 812 

22 812 

Bucket toilet 


26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

Other toilet provisions (< min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No toilet provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

26 889 

Total number of households 

5 

49 701 

49 701 

49 701 

49 701 

49 701 

49 701 

49 701 

49 701 

49 701 

Removed at least once a week 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Removed less frequently than once a week 


350 

350 

350 

350 

350 

350 

350 

350 

350 

Using communal refuse dump 


23 920 

23 920 

23 920 

23 920 

23 920 

23 920 

23 920 

23 920 

23 920 

Using own refuse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 


2 373 

2 373 

2 373 

2 373 

2 373 

2 373 

2 373 

2 373 

2 373 

Below Minimum Service Level sub-total 


26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

Total number of households 

5 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

26 643 

Households receiving Free Basic Service 

7 










Sanitation (free minimum level service) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity/other energy (50kwh per household per month) 

11 286 

12 725 

15 458 

16 489 

16 489 

16 489 

16 489 

16 600 

16 800 

Refuse (removed at least once a week) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services provided - Formal S 

8 










Electricity/other energy (50kwh per indigent household per month) 

900 

1 980 

1 900 

1 492 

2 490 

2 490 

2 500 

2 575 

2 654 

Refuse (removed once a week for indigent households) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services provided - Informal Formal Settlemen 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total cost of FBS provided 


900 

1 980 

1 900 

1 492 

2 490 

2 490 

2 500 

2 575 

2 654 

Sanitation (kilolitres per household per month) 











Sanitation (Rand per household per month) 











Electricity (kwh per household per month) 


50 

50 

50 

50 

50 

50 

50 

50 

50 

Refuse (average litres per week) 











Revenue cost of subsidised services provided (F 

9 










and impermissable values in excess of 


10 793 

16 328 

1 299 

3 989 

3 989 

3 989 

1 792 

7 923 

8 161 

Water (in excess of 6 kilolitres per indigent household per montl 


- 

- 

- 

- 

- 

- 

- 

- 

Refuse (in excess of one removal a week for indigent household: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Housing - rental rebates 











Housing - top structure subsidies 

6 










Other 











Total revenue cost ot subsidised services 

provided 


10 793 

16 328 

1 299 

3 989 

3 989 

3 989 

1 792 

7 923 

8 161 
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The municipality is proving the subsidy on electricity for Indigents. Each household is 
provided with 50kw per month. 


Table 15 Operational Repair and Maintenance 


NW381 Ratlou - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Repairs and maintenance expenditure by Asset Class/Sub-class 


















Infrastructure 

- 

- 

- 

- 

- 

- 

2 020 

2 351 

2 024 

Roads Infrastructure 

- 

- 

- 

- 

- 

- 

200 

500 

342 

Roads 

Road Structures 

Road Furniture 







200 

500 

342 

Storm water Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Drainage Collection 

Attenuation 










Electrical Infrastructure 

- 

- 

- 

- 

- 

- 

1 800 

1 830 

1 660 

Power Plants 

HV Substations 

Capital Spares 







1 800 

1 830 

1 660 

Water Supply Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dams and Weirs 










Sanitation Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pump Station 

Capital Spares 










Solid Waste Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Landfill Sites 

Capital Spares 










Rail Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MV Substations 

LV Networks 

Capital Spares 










Coastal Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sand Pumps 

Capital Spares 










Information and Communication Inffastructi 


- 

- 

- 

- 

- 

20 

21 

22 

Data Centres 

Core Layers 

Distribution Layers 

Capital Spares 







20 

21 

22 











Community Assets 

Community Facilities 

- 

- 

- 

- 

- 

- 

180 

189 

198 

- 

- 

- 

- 

- 

- 

180 

189 

198 

Halls 

Centres 

Creches 

Capital Spares 







180 

189 

198 

Sport and Recreation Facilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Indoor Facilities 










Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Monuments 

Other Heritage 




















Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Improved Property 

Unimproved Property 










Non-revenue Generating 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Improved Property 

Unimproved Property 





















Table 15 Operational Repair and Maintenance Continue 


35 

























NW381 Ratlou - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 











Other assets 

- 

- 

- 

- 

- 

- 

1 800 

2 475 

1 685 

Operational Buildings 

- 

- 

- 

- 

- 

- 

1 800 

2 475 

1 685 

Municipal Offices 







1 500 

1 575 

1 354 

Workshops 










Yards 










Stores 







300 

900 

331 

Laboratories 










Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Staff Housing 




















Biological or Cultivated Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological or Cultivated Assets 




















Intangible Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Serv itudes 










Licences and Rights 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water Rights 




















Computer Equipment 

- 

- 

- 

- 

- 

- 

100 

100 

22 

Computer Equipment 







100 

100 

22 











Furniture and Office Equipment 

- 

- 

- 

- 

- 

- 

110 

116 

121 

Furniture and Office Equipment 







110 

116 

121 











Machinery and Equipment 

- 

- 

- 

- 

- 

- 

251 

264 

277 

Machinery and Equipment 







251 

264 

277 











Transport Assets 

- 

- 

- 

- 

- 

- 

305 

320 

336 

Transport Assets 







305 

320 

336 











Libraries 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Libraries 




















Zoo's, Marine and Non-biological Anima 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 




















Total Repairs and Maintenance Expenditi 


- 

- 

- 

- 

- 

4 766 

5 814 

4 663 


Explanatory notes to Table 15 - Repair and Maintanance by asset class 

The municipality is anticipating to repair its assets over MTREF as budgeted. Most of 
the budget will be directed to purchase of material that will be used by internal staff to 
repair some of the assets of the municipality. 
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PART 02 
OTHER 
SUPPORTING 
INFORMATION 


2.1 Overview of the Annual Budget Process 
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Section 53 of the MFMA requires the Mayor of the municipality to provide general 
political guidance in the budget process and the setting of priorities that must guide the 
preparation of the budget. In addition Chapter 2 of the Municipal Budget and Reporting 
Regulations states that the Mayor of the municipality must establish a Budget Steering 
Committee to provide technical assistance to the Mayor in discharging the 
responsibilities set out in section 53 of the Act. 

The Budget Steering Committee consists of the Municipal Manager and senior officials 
of the municipality meeting under the managers of the municipality. The primary aims 
of the Budget Steering Committee are to ensure: 

• that the process followed to compile the budget complies with legislation and 
good budget practices; 

• that there is proper alignment between the policy and service delivery priorities 
set out in the Municipality’s IDP and the budget, taking into account the need to 
protect the financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are 
properly evaluated and prioritised in the allocation of resources. 

2.1.1 The Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in a municipal Council 
ten months before the start of the new financial year (i.e. 31 August 2015) a time 
schedule that sets out the process to revise the IDP and prepare the budget. 

The Mayor have tabled the Council the required IDP and Budget Time schedule on 31 
August 2016 and the schedule with key deadlines was approved by council during that 
meeting. 
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2.1.2 Community Consultation on the Draft Budget 


The draft 2017/18 MTREF, was tabled during a Special Council meeting dated 31 
March 2017 where community members were present. The draft budget document was 
submitted to relevant authorities and was publisised. The municipality then complied 
with S 28 of MFMA by presenting the Draft budget to the community to hear their views 
on services due to them. This community participation was conducted during April and 
May of 2017 to seek the community inputs on the budget. Submissions received during 
the community consultation process and additional information regarding revenue and 
expenditure and capital projects were considered The Final budget is now tabled in 
council on the 31 st of May 2017 for implementation in July 2017. 


2.1.3 IDP and Service Delivery and Budget Implementation Plan 


The Municipality’s IDP is its principal strategic planning instrument, which directly 
guides and informs its planning, budget, management and development actions. This 
framework is rolled out into objectives, key performance indicators and targets for 
implementation which directly inform the Service Delivery and Budget Implementation 
Plan. The Process Plan applicable to the fourth revision cycle included the following key 
IDP processes and deliverables:- 

• Registration of community needs; 

• Compilation of departmental business plans with key performance indicators 
and targets; 

• Financial planning and budgeting process; 

• Public participation process; 

• Compilation of the SDBIP, and 

• The review of the performance management and monitoring processes. 
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The IDP has been taken into a business and financial planning process leading up to 
the 2017/18 MTREF, based on the approved 2016/2017 MTREF, mid-year review and 
adjustments budget. The business planning process has subsequently been refined in 
the light of current economic circumstances and the resulting revenue projections. 

With the compilation of the 2017/18 MTREF, each department/function had to review 
the business planning process, including the setting of priorities and targets after 
reviewing the mid-year and third quarter performance against the 2017/2018 
Departmental Service Delivery and Budget Implementation Plan. Business planning 
links back to priority needs and master planning, and essentially informed the detail 
operating budget appropriations and three-year capital programme. 

2.2 Overview of Alignment of the Annual Budget with the IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South 
African society can only be realised through a credible integrated developmental 
planning process. Municipalities in South Africa need to utilise integrated development 
planning as a method to plan future development in their areas and so find the best 
solutions to achieve sound long-term development goals. 

A municipal IDP provides a five year strategic programme of action aimed at setting 
short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan 
aligns the resources and the capacity of a municipality to its overall development aims 
and guides the municipal budget. An IDP is therefore a key instrument which 
municipalities use to provide vision, leadership and direction to all those that have a role 
to play in the development of a municipal area. 

The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. Integrated developmental planning in the South African context is 
amongst others, an approach to planning aimed at involving the municipality and the 
community to jointly find the best solutions towards sustainable development. 
Furthermore, integrated development planning provides a strategic environment for 
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managing and guiding all planning, development and decision making in the 
municipality. It is important that the IDP developed by municipalities correlate with 
National and Provincial intent. It must aim to co-ordinate the work of local and other 
spheres of government in a coherent plan to improve the quality of life for all the people 
living in that area. 

Applied to the Municipality, issues of national and provincial importance should be 
reflected in the IDP of the municipality. A clear understanding of such intent is therefore 
imperative to ensure that the Municipality strategically complies with the key national 
and provincial priorities. The aim of this revision cycle was to develop and coordinate a 
coherent plan to improve the quality of life for all the people living in the area, also 
reflecting issues of national and provincial importance. One of the key objectives is 
therefore to ensure that there exists alignment between national and provincial 
priorities, policies and strategies and the Municipality’s response to these requirements. 

The Constitution requires local government to relate its management, budgeting and 
planning functions to its objectives. This gives a clear indication of the intended 
purposes of municipal integrated development planning. Legislation stipulates clearly 
that a municipality must not only give effect to its IDP, but must also conduct its affairs 
in a manner which is consistent with its IDP. 

MTREF and further planning refinements that have directly informed the compilation of 
the budget: 

Table 16 below presents the reconciliation of the IDP Strategic Objectives. In order to 
ensure integrated and focused service delivery between all spheres of government it 
was important for the Municipality to align its budget priorities with that of national and 
provincial government. All spheres of government place a high priority on infrastructure 
development, economic development and job creation, efficient service delivery, poverty 
alleviation and building sound institutional arrangements. 

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the 
Municipality. The five-year programme responds to the development challenges and 
opportunities faced by the Municipality by identifying the key performance areas to 
achieve the five the strategic objectives mentioned above. In addition to the five-year 
IDP, the Municipality undertakes an extensive planning and developmental strategy 
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which primarily focuses on a longer-term horizon; 15 to 20 years for infrastructure 
planning. This process is aimed at influencing the development path to restructure 
current patterns of settlement, activity and access to resources in the Municipality so as 
to promote greater equity and enhanced opportunity. It provides direction to the 
Municipality’s IDP, associated sectorial plans and strategies, and the allocation of 
resources of the Municipality and other service delivery partners. 

The 2017/18 MTREF has therefore been directly informed by the IDP revision process 
and the following tables (Table 16-17) provide a reconciliation between the IDP strategic 
objectives and operating revenue, operating expenditure and capital expenditure. 


Table 16 Reconcilliation of IDP strategic objectives and budget ( revenue) 


NW381 Ratlou • Supporting Table SA4 Reconciliation of IDPstrategic objectives and budget 

revenue 

StrategcObjectve 

Goal 

Goal 

Code 

Ref 

2012113 

2013114 

2014115 

CurrentYear 201817 

2017/18 Medium Term Revenue & 

Expend! tiieFrame*oiit 




Audita! 

Audited 

Audited 

Ongina 

Adjusted 

Ful Year 

BudgetYear 

BudgetYear 

Budget Year 

Rtiousand 




Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

«12MH9 

hVYl 

M jr coa T'ansfcfnaay ard Insn^tora 













jeveoomei 










20 SB 

22227 

22530 

FnancaVeb v 










30S71 

30656 

35402 

Good Goveranoe& CaMunty 

Pa'-CKo- 










34201 

35 219 

36456 

Base Sev ces S Keswer: 










4638S 

5)730 

45225 

Alocatonsbotierpriortfis 


2 










Tofi Re-tnuelaccuding capb transfer and contiibuf 

1 

- 

- 

- 

- 

- 

- 

132 435 

138835 

144 056 
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Table 17 Reconcilliation of IDP strategic objectives and budget (expenditure) 


NW381 Ratlou - Supporting Table SA5 Reconciliation of IDP strategic ob 

ectives and budget (operating expenditure) 




Strategic Objective 

Goal 

Goal 

Code 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenues 

Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Municipal Transformation and Institutional 
Development 

Financial Viability 

Good Govenance & Community Participation 

Basic Services & Infrastructure Investment 









20063 

27911 

32741 

44 566 

21149 

27404 

34474 

46479 

22 209 

29156 

36 096 

47 482 

Allocations to other priorities 










Total Expenditure 

- 

- 

- 

- 

- 

- 

125 282 

129 506 

134944 
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Table 18 Reconcilliation of IDP strategic objectives and budget (capital 
expenditure) 


NW381 Ratlou ■ Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 


Strategic Objective 

Goal 

Goal Code 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Rthousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Municipal Transformation and 
Institutional Development 

Financial Viability 

Good Govenance & Community 
Participation 

Basic Services & Infrastructure 

Investment 


A 

B 

C 

D 

E 

F 

G 

H 

1 

J 

K 

L 

M 

N 

0 

P 







800 

60 

1460 

31692 

1078 

63 

745 

35 651 

721 

66 

403 

34 769 

Allocations to other priorities 










Total Capital Expenditure 

- 

- 

- 

- 

- 

- 

34012 

37 537 

35 958 


2.3 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery 
progress against the identified strategic objectives and priorities. In accordance with 
legislative requirements and good business practices as informed by the National 
Framework for Managing Programme Performance Information, the Municipality has 
developed and implemented a performance management system of which system is 
constantly refined as the integrated planning process unfolds. The Municipality targets, 
monitors, assess and reviews organisational performance which in turn is directly linked 
to individual employee’s performance. 
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At any given time within government, information from multiple years is being 
considered; plans and budgets for next year; implementation for the current year; and 
reporting on last year's performance. Although performance information is reported 
publicly at each quarter, the performance information process begins when policies are 
being developed, and continues through each of the planning, budgeting, 
implementation and reporting stages. 

Definition of performance information concepts 

The following table provides the main measurable performance objectives the 
municipality undertakes to achieve this financial year. 


Table 19 MBRR Table SA8 - Measurable performance objectives 
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NW381 Ratlou - Supporting Table SA7 Measureable performance objectives 

Description 

Unit of measurement 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Mayor 











Ratlou newspaper publications 

No of newspapers 







4 

4 

4 

Translator appointed to translate municipal documents to setswana 

Percentage 







100.0% 

100.0% 

100.0% 

Speaker 











Report on fontionality of ward commitee 

Percentage 







100.0% 

100.0% 

100.0% 

Report format for ward commitees revised 

Percentage 







0.0% 

0.0% 

0.0% 

Reports on implementation of council resolutions 

Percentage 







4 

4 

4 

Municipal Manager 











Audit Charter & plan developed & reviewed 

Pecentage 







100.0% 

100.0% 

100.0% 

Number of Anti-corruption campagns implemented 

No campagns 







2 

2 

2 

Annual report adopted 

Pecentage 







100.0% 

100.0% 

100.0% 

Setlagole complex upgraded 

Pecentage 







0.0% 

0.0% 

0.0% 

SMMEs support strategies developed 

Pecentage 







0.0% 

0.0% 

0.0% 

Support initiatives for SMMEs/cooperatives 

No of initiatives 






6 

6 

6 

Training programmes provided to SMMEs 

No of programmes 






4 

4 

4 

Reports on the implementation of the social & labour plans 

No of reports 







4 

4 

4 

IDP reviewed 

Pecentage 







100.0% 

100.0% 

100.0% 

SDBIP developed 

Pecentage 







100.0% 

100.0% 

100.0% 

Monthly, quaterly & mid term reports approved by council 

Pecentage 







100.0% 

100.0% 

100.0% 

Annual report approved by council 

Pecentage 







100.0% 

100.0% 

100.0% 

Budget & Treasury 











Asset register updated 

Percentage 







100.0% 

100.0% 

100.0% 

Reports on status of assets 

No of reports 







4 

4 

4 

Budget statements submitted 

No of statements 







12 

12 

12 

Quaterly reports submitted 

No of reports 







4 

4 

4 

Supply chain reports submitted to council 

No of reports 







4 

4 

4 

Financial statement submitted to AG 

Percentage 







100.0% 

100.0% 

100.0% 

Budget schedule adopted 

Percentage 







100.0% 

100.0% 

100.0% 

Budget approved 

Percentage 







100.0% 

100.0% 

100.0% 

Indigent policy reviewed 

Percentage 







100.0% 

100.0% 

100.0% 

Corporate Services 











Human Resource 











Council policies reviewed 

Percentage 







100.0% 

100.0% 

100.0% 

IT master plan reviewed 

Percentage 







100.0% 

100.0% 

100.0% 

Municipal website updated 

Percentage 







100.0% 

100.0% 

100.0% 

Software & hardware updated 

Percentage 







100.0% 

100.0% 

100.0% 

Workplace skills development plan target achieved 

Percentage 







100.0% 

100.0% 

100.0% 

Economic & Enviromental Services 











Planning & Development 











Arts &Culture centers constructed &upgraded 

No of arts & culture 










Community halls constructed 

No of community halls 







3 

1 

1 

Community libraries constructed 

No of community libraries 







0 

0 

0 

Disability manufacturing centers constructed & upgraded 

No of disability centers 







0 

0 

0 

Community telecenters upgraded/constructed 

Percentage 







0 

0 

0 

Villages with high mast light 

No of villages 







0.0% 

0.0% 

0.0% 

Mamtanance ot of high mast light 

Percentage 







2 

2 

1 

noaas mamiamea 

Length (km) of roads 







100.0% 

100.0% 

100.0% 

Roads upgraded to gravel 

Length (km) of roads upgraded 







60km 

60km 

60km 


Table 20 MBRR Table SA8 - Performance indicators and benchmarks 
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NW381 Ratlou • Supporting Table SA8 Performance indicators and benchmarks 




2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

Description of financial indicator 

Basis of calculation 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+2 2019/20 

Borrowing Management 












Credit Rating 












Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

15.7% 

0.0% 

0.0% 

Capital Charges to Own Revenue 

Finance charges & Repay ment of 
borrowing /Own Revenue 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

82.8% 

0.2% 

0.3% 

Borrowed funding of'own' capital expenditure 

Borrowing/Capital expenditure excl. 
transfers and grants and contributions 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Capital 












Gearing 

Long Term Borrowing/ Funds & 

Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

- 

- 

- 

- 

- 

- 

- 

4.4 

9.0 

15.0 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 

- 

- 

- 

- 

- 

- 

- 

4.4 

9.0 

15.0 


days/current liabilities 











Liquidity Ratio 

Revenue Management 

Monetary Assets/Current Liabilities 

- 

- 


- 

- 



3.5 

7.7 

13.3 

Annual Debtors Collection Rate (Payment 

Last 12 Mths Receipfs/Last 12 Mths 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

81.6% 

80.9% 

Level %) 

Current Debtors Collection Rate (Cash 
receipts % of Ratepayer & Other revenue) 

Billing 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

81.6% 

80.9% 

64.0% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

12.7% 

9.3% 

8.3% 


Revenue 











Longstanding Debtors Recovered 

Debtors > 12 Mths Recovered/Total 












Debtors > 12 Months Old 











Creditors Management 












Creditors System Efficiency 

% of Creditors Paid Within Terms 












(within'MFMA's 65(e)) 











Creditors to Cash and Investments 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

22.5% 

11.8% 

6.5% 













Other Indicators 













Total Volume Losses (kW) 












Total Cost of Losses (Rand '000) 











Electricity Distribution Losses (2) 

% Volume (units purchased and 
generated less units sold)/units 
purchased and generated 












Total Volume Losses (kf) 












Total Cost of Losses (Rand '000) 











Water Distribution Losses (2) 

% Volume (units purchased and 
generated less units sold)/units 
purchased and generated 











Employee costs 

Employee costs/(Total Revenue - capital 
revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

49.2% 

49.3% 

49.9% 

Remuneration 

Total remuneration/(Total Revenue - 
capital revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


57.0% 

57.1% 

57.7% 

Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


3.6% 

4.2% 

3.2% 

Finance charges & Depreciation 

FC&D/(Total Revenue - capital revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

7.3% 

6.4% 

6.5% 

IDP regulation financial viability indicators 












i. Debt coverage 

(Total Operating Revenue - Operating 
Grants)/Debtservice payments due 
within financial year) 

- 

- 

- 

- 

- 

- 

- 

7.3 

7.5 

7.7 

ii.O/S Service Debtors to Revenue 

Total outstanding service debtors/annual 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

91.4% 

67.9% 

61.0% 


revenue received for services 











iii. Cost coverage 

(Available cash + Investments)/monthly 
fixed operational expenditure 

■ 

- 

- 

■ 


- 


9.2 

8.9 

10.4 


Capital expenditure of the municipality can be funded by capital 
revenue and long term borrowing. The ability of a municipality 


grants, own-source 
to raise long term 
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borrowing is largely dependent on its creditworthiness and financial position. As with all 
other municipalities, Ratlou Local Municipality’s borrowing strategy is primarily informed 
by the affordability of debt repayments. The structure of the municipality’s debt portfolio 
is dominated by annuity loans. The municipality is not intending to borrow any funds 
during the MTREF but rather to service loan for the financial year 2017-2018. Funding 
to capital budget was only done through Capital grants and own revenue only. 


2.4 Overview of budget related-policies 

The Municipality’s budgeting process is guided and governed by relevant legislation, 
frameworks. Additional to the MFMA and the Municipal Budget and Reporting 
Regulations, the following policies were used to guide the budget process:- 

• Approval of budget policy 

• Funding and Reserve Policy 

• Credit Control and Debt Collection Policy 

• Cash Management and Investment Policy 

• Indigent Support Policy 

• Asset Policy 

• Virement Policy 

• Provision for Bad Debt Policy 

• Appointment of Consultancy Policy 

• Tariff Policy 

• Supply Chain Management Policy 

• Overtime Policy 

• Subsistence and Travelling Policy 

• Cell phone Policy 

• Rates Policy 


2.5 Overview of budget assumptions 
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2.5.1 External factors 


The effects of recession are still evident. After a protracted hike in the interest rates, this 
increased recently. Upwards pressure is also evident in the inflation rate and the Rand 
continues to weaken against leading currencies. International oil prices are rising after a 
significant decrease over the previous months. 

2.5.2 General inflation outlook and its impact on the municipal activities 

There are key factors that have been taken into consideration in the compilation of the 
2017/18 MTREF: 

• National Government macro-economic targets; 

• The general inflationary outlook and the impact on Municipality’s residents and 
businesses; 

• The impact of municipal cost drivers; 

• The increase in the cost of remuneration. 

2.5.3 Growth or decline in tax base of the municipality 

The municipality doesn’t have services currently and uses the government transfers to 
for sustainability as it doesn’t raise enough income. 

2.5.4 Salary increases 

Salary increases were based on the proposed increase as per the MFMA budget 
circular. 


2.5.5 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is 
critical to ensure focussed service delivery and in this regard various measures were 
implemented to align IDPs, provincial and national strategies around priority spatial 
interventions. 
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To achieve these priorities integration mechanisms are in place to ensure integrated 
planning and execution of various development programs. The focus will be to 
strengthen the link between policy priorities and expenditure thereby ensuring the 
achievement of the national, provincial and local objectives. 

2.5.7 Ability of the municipality to spend and deliver on the programmes 

The municipality is able to spend its grants as they are received before year end and is 
projecting to spend its budget fully in the 2017-18 MTREF. 


2.6 Overview of budget funding 

2.6.1 Medium-term outlook: operating revenue 

Investment revenue contributes marginally to the revenue base. It needs to be noted 
that these allocations have been conservatively estimated. The actual performance 
against budget will be carefully monitored. Any variances in this regard will be 
addressed as part of the mid-year review and adjustments budget. 

For the medium-term, the funding strategy has been informed directly by ensuring 
financial sustainability and continuity. The surplus is intended to partly fund capital 
expenditure from own sources as well as ensure adequate cash backing of reserves 
and funds. 

2.6.2 Medium-term outlook: capital revenue 

The above presented tables have disclosed the breakdown of the funding composition 
of the 2017-18 medium-term capital programmes: 

Capital grants and receipts are projected to be received from National transfers for the 
2017/18 financial year. 

The municipality did not raise new loans; however, the municipality is still servicing its 
loan from the DBSA, which arose as MIG Front Loan. 
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2.6.3 Cash Flow Management 


Table 21 Cash Flow Management 


NW381 Ration • Supporting Tabie SA3Q Budgeted monthi/cash 


MONTHLY CASH FLOKVS 


Budget Year 2D17718 


R fivJBano 
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Cash flow management and forecasting is a critical step in determining if the budget is 
funded over the medium-term. The tables above on cash flow are consistent with 
international standards of good financial management practice and also improve 
understanding for councillors and management. Some specific features include: 

• Clear separation of receipts and payments within each cash flow category; 

• Clear separation of capital and operating receipts from government, which also 
enables cash from ‘Ratepayers and other’ to be provide for as cash inflow based 
on actual performance. In other words the actual collection rate of billed revenue. 


Table 22 Investment particulars 


NW381 Ratlou - Supporting Table SA15 Investment particulars by type 


Investment type 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Parent municipality 











Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 
Deposits - Corporation for Public Deposits 
Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreements - Banks 

Municipal Bonds 








51 700 

38 000 

20 000 

Municipality sub-total 

Entities 

1 
















51 700 

38 000 

20 000 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 
Deposits - Corporation for Public Deposits 
Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 
Guaranteed Endowment Policies (sinking) 
Repurchase Agreements - Banks 











Entities sub-total 











“ 

“ 

“ 

“ 


“ 

“ 

“ 

“ 

Consolidated total: 


- 

- 

- 

- 

- 

- 

51 700 

38 000 

20 000 
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Table 23 Investment particular by maturity 


NW381 Ration - Supporting Table SA16 Investment particulars by maturity 


Investments by Maturity 

Name of institution & investment ID 

Ref 

1 

Period of 

Investment 

Type of Investment 

Capital Guarantee 
(Yes/ No) 

Variable or Fixed 

interest rate 

Interest Rate ^ 

Commission Paid 

(Rands) 

Commission 

Recipient 

Expiry date of 

investment 

Opening balance 

Interest to be 

realised 

Partial / Premature 

Withdrawal (4) 

Investment Top Up 

Closing Balance 

Yrs/Months 


Parent municipality 














51700 

CALL ACCOUNTS 









48000 

3700 



Municipality sub-total 

Entities 









48 000 




51700 


1 













- 

Entities sub-total 

TOTAL INVESTMENTS AND INTEREST 









■ 


■ 

• 

■ 

48 000 


- 

- 

51700 


Table 24 Operating Transfers & Capital transfers 


53 





























NW381 Ratlou - Supporting Table SA18 Transfers and grant receipts 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

RECEIPTS: 

Operating Transfers and Grants 

National Government: 

Local Government Equitable Share 

Finance Management 

EPWP Incentive 

Other transfers/grants [insert description] 

1, 2 







106 773 

112 575 

117 257 







TU2T7B" 

1 900 

1 997 

110 

1 900 

115 357 

1 900 

Provincial Government: 

- 

- 

- 

- 

- 

- 

1 900 

1 750 

1 750 

Sport and Recreation 

Other transfers/grants [insert description] 







1 900 

I7ff 

1 750 

District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Total Operating Transfers and Grants 

5 

- 

- 

- 

- 

- 

- 

108 673 

114 325 

119 007 

Capital Transfers and Grants 

National Government: 

Municipal Infrastructure Grant (MIG) 

Other capital transfers/grants [insert desc] 








29 859 

31 400 

33 026 







— 2§W 

31 400 

33 026 

Provincial Government: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert 
description] 










District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Total Capital Transfers and Grants 

5 

- 

- 

- 

- 

- 

- 

29 859 

31 400 

33 026 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


- 

- 

- 

- 

- 

- 

138 532 

145 725 

152 033 
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Table 25 Summary of councillors and employee benefits 
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NW381 Ratlou - Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor 

remuneration 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

+2 2019/20 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Othe 

r) 










Basic Salaries and Wages 








5 874 

6 168 

6 476 

Pension and UIF Contributions 








1 084 

1 138 

1 195 

Medical Aid Contributions 








195 

205 

215 

Motor Vehicle Allowance 








2 246 

2 358 

2 476 

Cellphone Allowance 








776 

815 

856 

Housing Allowances 








- 

- 

- 

Other benefits and allowances 








79 

83 

87 

Sub Total - Councillors 


- 

- 

- 

- 

- 

- 

10 254 

10 767 

11 306 

% increase 

4 


- 

- 

- 

- 

- 

- 

5.0% 

5.0% 

Senior Managers of the Municipality 

2 










Basic Salaries and Wages 








4 078 

4 282 

4 496 

Pension and UIF Contributions 








192 

201 

211 

Medical Aid Contributions 








29 

31 

32 

Overtime 








- 

- 

- 

Performance Bonus 








- 

- 

- 

Motor Vehicle Allowance 

3 







621 

652 

685 

Cellphone Allowance 

3 







54 

57 

60 

Housing Allowances 

3 







- 

- 

- 

Other benefits and allowances 

3 







43 

45 

47 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

6 










Sub Total - Senior Managers of Municipality 


- 

- 

- 

- 

- 

- 

5 0T7 

5 268 

5 531 

% increase 

4 


- 

- 

- 

- 

- 

- 

5.0% 

5.0% 

Other Municipal Staff 











Basic Salaries and Wages 








43 526 

45 703 

47 988 

Pension and UIF Contributions 








5 811 

6 102 

6 407 

Medical Aid Contributions 








5 221 

5 483 

5 757 

Overtime 








300 

315 

331 

Performance Bonus 








- 

- 

- 

Motor Vehicle Allowance 

3 







- 

- 

- 

Cellphone Allowance 

3 







- 

- 

- 

Housing Allowances 

3 







1 033 

1 084 

1 139 

Other benefits and allowances 

3 







3 986 

4 185 

4 394 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

6 







300 

315 

331 

Sub Total - Other Municipal Staff 


- 

- 

- 

- 

- 

- 

60 178 

63 187 

66 346 

% increase 

4 


- 

- 

- 

- 

- 

- 

5.0% 

5.0% 

Total Parent Municipality 


- 

- 

- 

- 

- 

- 

75 449 

79 222 

83 183 




- 

- 

- 

- 

- 

- 

5.0% 


Board Members of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

3 










Cellphone Allowance 

3 










Housing Allowances 

3 










Other benefits and allowances 

3 










Board Fees 

Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

6 










Sub Total - Board Members of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Senior Managers of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

3 










Cellphone Allowance 

3 










Housing Allowances 

3 










Other benefits and allowances 

3 










Payments in lieu of leave 

Long service awards 

Post-retirement benefit obligations 

6 










Sub Total - Senior Managers of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Other Staff of Entities 











Basic Salaries and Wages 

Pension and UIF Contributions 

Medical Aid Contributions 

Overtime 

Performance Bonus 

Motor Vehicle Allowance 

3 










Cellphone Allowance 

3 








































Table 26 Salaries and Allowances for Senior managers and Councillors 


NW381 Ratlou - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers 


Disclosure of Salaries, Allowances & Benefits 1. 

Rand per annum 

Ref 

No. 

Salary 

Contributions 

1. 

Allowances 

Performance 

Bonuses 

In-kind 

benefits 

Total 

Package 

2. 

Councillors 

3 

4 







638 602 

793 074 

2 482 880 

6 339 894 

Speaker 

Chief Whip 

Executive Mayor 

Deputy Executive Mayor 

Executive Committee 

Total for all other councillors 


396 246 

525 417 

1 485 906 

3 466 302 

64 286 

51 614 

322 666 

919 499 

178 071 

216 043 

674 309 

1 954 094 



Total Councillors 

8 

- 

5 873 870 

1 358 064 

3 022 516 



10 254 450 

Senior Managers of the Municipality 

5 







1 307 168 

980 661 

Municipal Manager (MM) 

Chief Finance Officer 


831 037 

863 683 

213 831 

262 300 

116 978 

- 


Senior Manager Town Planning 

Senior Manager Corporate Services 

Senoir Manager Technical Services 



794 559 

794 559 

794 559 

9 570 

9 570 

9 570 

105 600 

105 600 

105 600 



909 729 

909 729 

909 729 

List of each offical with packages >= senior manager 

















- 

Total Senior Managers of the Municipality 

8, TO 

- 

4 078 398 

242 542 

696 078 

- 


5 017 017 

A Heading for Each Entity 

List each member of board by designation 

6,7 
















- 

Total for municipal entities 

8?TO 

- 

- 

- 

- 

- 












TOTAL COST OF COUNCILLOR, DIRECTOR and 

EXECUTIVE REMUNERATION 

10 

- 

9 952 267 

1 600 606 

3 718 594 

- 


15 271 467 
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Table 27 Summary of personnel numbers 


NW381 Ratlou - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Ref 

2015/16 

Current Year 2016/17 

Budget Year 2017/18 

Number 

1,2 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal Council and Boards of Municipal Entities 











Councillors (Political Office Bearers plus Other Councillors) 
Board Members of municipal entities 

4 







28 

' 

28 

Municipal employees 

5 










Municipal Manager and Senior Managers 

3 







2 

- 

2 

Other Managers 

7 







19 

19 

- 

Professionals 


- 

- 

- 

- 

- 

- 

57 

57 

- 

Finance 








17 

17 

- 

Spatial/town planning 








15 

15 


Information Technology 








3 

3 

- 

Roads 

Electricity 

Water 

Sanitation 

Refuse 








1 

1 


Other 








21 

21 

- 

Technicians 


- 

- 

- 

- 

- 

- 

124 

124 

- 

Finance 

Spatial/town planning 

Information Technology 

Roads 








3 

3 

- 

Electricity 

Water 

Sanitation 

Refuse 

Other 








121 

121 


Clerks (Clerical and administrative) 

Service and sales workers 

Skilled agricultural and fishery workers 

Craft and related trades 

Plant and Machine Operators 

Elementary Occupations 








28 

28 


TOTAL PERSONNEL NUMBERS 

y 

- 

- 

- 

- 

- 

- 

55g- 

528 

30 
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Table 29 Budgetted Revenue and Expenditure 


NW381 Ratlou ■ Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2017/18 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Revenue By Source 

















Property rates 


16 269 











0 

16 269 

16 680 

17180 

Service charges - electricity revenue 













- 

- 

- 

- 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 













- 

- 

- 

- 

Service charges - other 













- 

- 

- 

- 

Rental of facilities and equipment 


115 

156 

166 

176 

155 

145 

208 

208 

208 

208 

208 

208 

2160 

2 250 

2400 

Interest earned - external investments 


320 

390 

290 

220 

250 

190 

150 

128 

120 

150 

180 

1 312 

3 700 

3 250 

3260 

Interest earned - outstanding debtors 













- 

- 

- 

- 

Dividends received 













- 

- 

- 

- 

Fines, penalties and forfeits 


5 

5 

7 

9 

8 

6 

6 

2 

4 

4 

2 

13 

70 

70 

70 

Licences and permits 













- 

- 

- 

- 

Agency services 













- 

- 

- 

- 

Transfers and subsidies 


63 626 

900 

750 


21 172 

1 000 



21 075 



150 

108 673 

114 325 

119 007 

Other revenue 


98 

98 

120 

150 

167 

190 

80 

50 

65 

67 

29 

448 

1 562 

2 260 

2139 

Gains on disposal of PPE 













- 

- 

- 

- 

Total Revenue (excluding capital transfers anc 

con 

80 433 

1 549 

1 333 

555 

21 752 

1 531 

444 

388 

21 472 

429 

419 

2132 

132 435 

138 835 

144 056 

Expenditure By Type 

















Employee related costs 


5 024 

5 004 

4 994 

5 064 

8 465 

5124 

5144 

4 989 

4 979 

4 989 

4 995 

6 427 

65195 

68 454 

71877 

Remuneration of councillors 


800 

800 

800 

800 

800 

800 

877 

877 

877 

877 

877 

1 069 

10 254 

10 767 

11 306 

Debt impairment 













3 744 

3 744 

3 932 

4128 

Depreciation & asset impairment 













8 600 

8 600 

8 800 

9261 

Finance charges 


569 

2 

5 

4 

345 

6 

8 

7 

112 

8 

6 

6 

1 078 

60 

63 

Bulk purchases 













- 

- 

- 

- 

Other materials 


200 

250 

580 

200 

450 

250 

765 

499 

590 

200 

372 

410 

4 766 

5 814 

4 663 

Contracted services 


333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

2 529 

6196 

5 051 

5016 

Transfers and subsidies 


125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

1 125 

2 500 

2 575 

2654 

Other expenditure 


1 987 

1987 

2 879 

2100 

2 589 

2100 

1 987 

1 872 

2 587 

1583 

1987 

(710) 

22 948 

24 053 

25976 

Loss on disposal of PPE 













- 

- 

- 

- 

Total Expenditure 


9 038 

8 501 

9 716 

8 626 

13107 

8 738 

9 239 

8 702 

9 604 

8115 

8 695 

23 201 

125 282 

129 506 

134 944 

Surplus/(Deficit) 


71 395 

(6 953) 

(8 383) 

(8 071) 

8 645 

(7 207) 

(8 795) 

(8 314) 

11 868 

(7 687) 

(8 276) 

(21 069) 

7153 

9 329 

9112 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial and District) 
Transfers and subsidies - capital (monetary 
allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporatons, Higher 


2488 

2488 

2488 

2 488 

2 488 

2 488 

2488 

2488 

2 488 

2488 

2 488 

2 488 

29 859 

31 400 

33 026 

Educational Institutions) 













- 

- 

- 

- 

Transfers and subsidies - capital (in-kind - all) 













- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


73 883 

(4 464) 

(5 895) 

(5 583) 

11133 

(4 719) 

(6 307) 

(5 826) 

14 357 

(5198) 

(5 788) 

(18 581) 

37 012 

40 729 

42138 

Taxation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

73 883 

(4 464) 

(5 895) 

(5 583) 

11133 

(4 719) 

(6 307) 

(5 826) 

14 357 

(5 198) 

(5 788) 

(18 581) 

37 012 

40 729 

42138 


59 





























Table 30 Capital expenditure on new assets 


NW381 Ratlou - Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2016/17 

2017/18 Medium Term Revenue & 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Capital expenditure on new assets by Asset Class/Sub-class 


















Infrastructure 

Roads Infrastructure 

- 

- 

- 

- 

- 

- 

18 600 

17 800 

13 000 

- 

- 

- 

- 

- 

- 

17 500 

16 800 

13 000 

Roads 








17 500 

16 800 

13 000 

Storm water Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Drainage Collection 










Electrical Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Spares 










Water Supply Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Spares 










Sanitation Infrastructure 

- 

- 

- 

- 

- 

- 

600 

700 

- 

Outfall Sewers 

Toilet Facilities 

Capital Spares 







600 

700 


Solid Waste Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Landfill Sites 










Rail Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Spares 










Coastal Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Piers 











Information and Communic; 


- 

- 

- 

- 

- 

500 

300 

- 

Data Centres 

Core Layers 







500 

300 













Community Assets 

Community Facilities 

- 

- 

- 

- 

- 

- 

11 876 

14 800 

18 800 

- 

- 

- 

- 

- 

- 

10 876 

10 800 

12 800 

Halls 

Centres 

Testing 

Museum 

Libraries 

Cemeter 

Police 

Public At 

Markets 

Taxi Ran 

Capital S 

tations 

es/Crematoria 

lution Facilities 

ks/Bus Termina 

pares 

Is 






2 000 

10 

2 029 

6 837 

10 000 

800 

5 000 

7 800 

Sport and Recreation Facili 


- 

- 

- 

- 

- 

1 000 

4 000 

6 000 

Indoor Facilities 

Outdoor Facilities 

Capital Spares 







1 000 

4 000 

6 000 


60 












































Heritage assets 

- 

- 

- 

- 

- 

- 

90 

160 

60 

Monuments 








90 

160 

60 












Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Improved Property 









- 

Non-revenue Generating 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Unimproved Property 





















Other assets 


- 

- 

- 

- 

- 

- 

- 

1 382 

1 330 

Operational Buildings 

- 

- 

- 

- 

- 

- 

- 

1 382 

1 330 

Municipal Offices 
Pay/Enquiry Points 








1 382 

1 330 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Staff Housing 





















Biological or Cultivated As 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological or Cultivated Assets 




















Intangible Assets 

- 

- 

- 

- 

- 

- 

80 

- 

- 

Servitudes 











Licences and Rights 

- 

- 

- 

- 

- 

- 

80 

- 

- 

Computer Software and Applications 






80 

- 













Computer Equipment 

- 

- 

- 

- 

- 

- 

826 

417 

363 

Computer Equipment 







826 

417 

363 












Furniture and Office Equipr 


- 

- 

- 

- 

- 

479 

651 

684 

Furniture and Office Equipment 






479 

651 

684 












Machinery and Equipment 

- 

- 

- 

- 

- 

- 

201 

1 000 

900 

Machinery and Equipment 







201 

1 000 

900 












Transport Assets 

- 

- 

- 

- 

- 

- 

1 860 

1 328 

821 

Transport Assets 







1 860 

1 328 

821 












Libraries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Libraries 






















Zoo's, Marine and Non-biol 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 




















Total Capital 

1 

- 

- 

- 

- 

- 

- 

34 012 

37 537 

35 958 


61 










































Table 31 Detailed Capital Budget 



Acquisitions for the MTREF will be on construction of road, Construction of halls, Cemetries, 
landfill side, sport ground, vehicles, Cameras, IT equipments and others. 


The Municipal managers Quality Certification is signed separately 


62 
































63 



